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Responsibilities of the District-Wide School Safety Team 
 

The School District-Wide Safety Team will act as an Advisory Leaders Emergency Response 
Team (ALERT) with the responsibility to assess the vulnerability of the school district to 
violence and recommend to the Superintendent and School Board preventive actions that 
they feel are necessary. The Team will meet on a regular basis and minutes of each 
meeting will be kept. An agenda will be established prior to each meeting. The Team will 
maintain responsibility for auditing the Comprehensive Safety Plan to determine its success 
in violence prevention. Some of the team’s primary responsibilities will include: 

 
• Recommending training programs for students and staff in violence prevention. 
• Disseminating information regarding early detection of potentially violent behavior. 
• Developing response plans to acts of violence. 
• Communicating the Plan to students and staff. 
• Reviewing previous incidents of violence and examining existing records to identify 

patterns and trends that may indicate causes of violence (OSHA 200 Logs; Incident 
Logs; Workers Compensation Reports; Police Reports; Accident Investigations; 
Grievances, etc.). 

• Making recommendations necessary 



2 

Newburgh Enlarged City School District 

District-Wide School Safety Plan 

 

8 | P a g e   

 
 
 
 
 

Risk Reduction/Prevention and Intervention Strategies 
 

Program Initiatives in the Newburgh Enlarged City School District include: 
 

• Peer mediation programs 
• Character Education and Anti-Violence Programs 
• Anti-Bullying Programs 
• The Fire Department conducts
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Description of Duties of School Monitors and Community Resource Officers 
 

School Monitor: All School Monitors must be registered with New York State as security 
officers. As a Security Guard (also referred to as a School Monitor), each guard must  
Complete an eight hour and a sixteen hour security officer’s course. In addition, Security 
Guards have received further training in observing behaviors, assessing situations to 
prevent, identify and respond to any given situation. 
 
 
School Safety Deputy (SSD): A School Safety Deputy is a certified law enforcement 
officer who is assigned full time to a school. The SSD’s promote a better understanding 
of our laws, why they were enacted and their benefits. They provide a visible and 
positive image for law enforcement. They educate students by visiting classrooms and 
making presentation on school safety. They work with school administrators to 
investigate criminal violations, which involve students as suspects or victims, and they 
assist students with law related concerns. 
 
Implementation of School Security 
 
Appropriate school building security measures and procedures have been determined by 
the District-Wide School Safety Team and Building-Level School Safety Team after review 
of school building procedures and practices, security surveys, and building-level occupant 
surveys. Based on these findings, we have implemented the following security measures: 
 

• School monitors shall receive appropriate staff development every school year. 
• School access will be controlled during the regular school day to screen visitors prior 

to entrance into the building. Consistent with NECSD Board Policy and Code of 
Conduct, an approved visitor to a school will present valid government issued photo 
identification, and signed in. 

• Annual security reviews. 
• Keyless door security system for faculty and staff. 
• The district does contract with the Orange County Sherriff’s Office for the services of 

a School Safety Deputy (SSD). 
• Video Surveillance 
• Metal Detectors 
• Random searches may be considered if deemed necessary and within policy 
• We will employ any other methods deemed necessary and constantly review our 

practices
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Early Detection of Potential Violent Behavior 
 

The District-Wide School



10 

Newburgh Enlarged City School District 

District-Wide 



10 

Newburgh Enlarged City School District 

District-Wide School Safety Plan 

 

12 | P a g e   

 
 
 
 

Investigation: 
After the incident has occurred, members of the Advisory Leaders Emergency Response 
Team (ALERT) will conduct a detailed investigation. It 
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Emergency Response Protocols - Notification and Activation 
(Internal and External Communication) 

 
Quick and accurate contact with appropriate law enforcement officials is essential in the 
event of a violent incident. These relationships have been established by participation of 
local response officials on School-Building Safety Teams. These individuals and appropriate 
means of contact are documented in the Building-Level Response Plan. 

 
Internal communication is also of prime importance and will be specifically defined in the 
Building-Level Response Plan. Depending on the nature of the emergency, some of the 
communication methods will include telephone, fax/e-mail, district radio system, NOAA 
weather radio, intercom, local media, emergency alert system, cellular phones and others 
as deemed necessary. Appropriate notifications and methods will be determined by the 
District-Wide School Safety Team. 

 
The Superintendent of Schools recognizes his/her responsibility to notify all educational 
agencies within the school district of a disaster and has established the following 
notification list: 

 
School Main Office Health Office 
Balmville 845-563-8550 845-563-8555 
Fostertown 845-568-6425 845-563-6431 
Gardnertown 845-568-6400 845-563-6411 
GAMS 845-563-8450 845-563-8468 
Horizons 845-563-3725 845-563-
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A detailed listing are included in each School Building Emergency Response Plan specifically 
addressing Criminal Offenses, Fire and Explosion, Medical Emergencies, Natural Hazards, 
System Failure and Technological Hazards. Each Building-Level School Safety Team will be 
responsible for reviewing and updating these responses and communicating them to students 
and staff. 

 
The following emergency situations are of prime importance: 

 
Bomb Threats: 

 
All school district administrators have familiarized themselves with the Bomb Threat 
Standards outlined in the School Building Emergency Response Plan so that appropriate 
decisions may be made depending on the exact nature of the situation. Issues such as 
searches, pre-cleara



10 

Newburgh Enlarged City School District 

District-Wide School Safety Plan 

 

15 | P a g e   

 
 

• Parents/Guardians will be notified by any 
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• The school principal will immediately contact and turn over the investigation to the 
police upon arrival and assist as requested. No information is to be released to the 
media. 

• Parent/guardian will be notified. If student is not found, police will be notified. 
• The school principal will turn over the investigation to the police upon arrival and 

assist as requested. No information is to be released to the media. 
• Parents will be notified immediately if the student is located. 
• If alerted to a potential concern during the school day, when a student has not 

arrived at school or at home, parent or guardian will immediately be contacted. 
Parents should be asked to contact the school if the student is located. 

• If student is not legally absent, he/she could be 
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Heritage MS Principal Assistant Principal 
South MS Principal 
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Hold-In-Place (Medical, Security or Maintenance Issue) 
1. Hold-In-Place is announced by the Incident Commander. Instruct everyone to remain 

where they. 
 

Shelter-In-Place (Generic/Non-specific Bomb Threat) 
1. Shelter-In-Place is announced by the Incident Commander. Instruct everyone to remain 
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Training and Providing Information 
 

Training for students and staff will be conducted annually and include: 
 

• An explanation of what constitutes school violence and a description of the school 
Code of Conduct. Written information on early detection of potentially violent 
behavior and a summary of the Code of Conduct. 

• A description of the school district’s Violence Prevention Program and Safety Plan. 
• Information on how to report incidents of violence, including threats and verbal 

abuse. 
• Information on how to recognize and respond to school security hazards. 
• A review of measures implemented to prevent school violence such as use of security 

equipment and safety procedures and how to defuse hostile situations. 
• Information on how to summon assistance in the event of an emergency. 
• Information on special procedures to be utilized in the event of bomb threats, 

hostage taking, intrusions, or kidnapping. 
• Information on post-incident procedures to be followed, including medical follow-up 

as well as the availability of counseling and referral. 
• Records will be maintained of all participants along with their evaluation of the 

training program. Trainers will be knowledgeable and familiar with our School District 
Safety Plan. 

 

Forms and Recordkeeping 
 

The success of our Violence Prevention Program will be greatly enhanced by our ability to 
document and accurately report on various elements of the program. This will allow us to 
monitor its success and update the program as necessary. The following forms have been 
developed for this purpose and will be located in the Forms Section of the School Building- 
Level Emergency Response Plan. 

 
• Incident Report 
• Self-Inspection Security Checklist 
• Student/Staff Security Survey 
• Bomb Threat Response 
• School Building Training Pamphlet 
• Training Documentation 

 

Post Incident Review 
 
 

Within five days of any emergency response, a debrief will occur that includes members of the School 
District-Wide Safety Team and all other involved parties. 
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Newburgh Enlarged City School District 
Public Health Emergency Communicable Disease Protocols 

 
On September 7, 2020, Governor Cuomo signed into law Chapter 168 of the Laws of 2020 
that requires public employers, including public school districts to adopt a continuation of 
operations plan in the event a public health emergency is declared involving a 
communicable disease. The legislation amends subdivision 2 of section 2801-a of New York 
Education Law to require that District Safety Plans include protocols for responding to a 
declared public health emergency involving a communicable disease that is “substantially 
consistent” with the provisions of section 27-C of the Labor Law. 

 
These protocols or their implementation shall not be deemed to impede, infringe, diminish 
or impair the rights of a District employee or the District under any law, rule, regulation, or 
collectively negotiated agreement, or the rights and benefits which accrue to employees 
through collective bargaining agreements, or otherwise diminish the integrity of the 
existing collective bargaining relationship. 

 
For the purposes of these
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Health Services Health Services Facilitators 
Nurses & Clericals 

Required to assist with testing requirements, reporting, 
and oversight of individuals present in buildings; integral 

to contact tracing efforts and communications with 
necessary state and local governmental agencies. 

 

   
REQUIREMENT B. 

 

In the event of a state-ordered reduction of in-person workforce, the below positions 
will be considered non-essential and will telework if students are 
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Screencastify Newsela 

Discovery Ed Student Information System 

School Pace  

 
 

REQUIREMENT C. 

 

The District currently operates on a staggered arrival time for essential staff based on 
assigned work hours. If necessary, the Superintendent will reduce onsite staff by 25%, 
50%, 75%, or 100% after consultation with the Local Department of Health and/or the 
District Physician. If essential staff is not working onsite due to workforce reduction, to the 
fullest extent possible, employees are expected to perform their job functions remotely. 

In the event staff would be reduced onsite, the building principals and assistant 
superintendents will submit a proposed rotational onsite work schedule for essential staff. 

The administrative team onsite will be responsible for ensuring essential staff adhere to the 
schedule and follow required screening protocols related to public health and safety. 

The administrative team onsite will be responsible for maintaining written records of 
individuals who need access to the building during the public health crises in the event 
there is an exposure and contact tracing should need to occur. 

In accordance with safety guidelines established by state and local Departments of Health, 
the District will comply with requirements to maintain social distancing, cleanliness of 
facilities, transporting students, and the use of Personal Protective Equipment (PPE) and 
will consider measures that may include, but not limited to: 

 

• The revision of teacher and student schedules 
• The cohorting of students in order to maximize a hybrid learning program and social 

distancing 
• The revision of contractor schedules 
• The reduction of visitors permitted on campus during school hours 

 
With respect to managing transportation services provided to the District, the following 
measures will be taken: 

• Seats will be occupied by one student per seat 
• When boarding, children who need PPE, will be provided it 
• Buses are cleaned before and after transporting students 

A description of how the employer will, to the extent possible, stagger work shifts of essential 
employees and contractors in order to reduce overcrowding on public transportation systems and at 
worksites. 
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REQUIREMENT D. 

 
 

• The District will maintain an inventory of PPE in accordance with Board of Education 
policies and NYS Department Education guidelines, and continually restock the same 
as needed 

• All PPE will be purchased following all federal, state, and local laws and District 
policies. 

• The District will comply with the manufacturer’s storage recommendations for each 
PPE item 

• Requests for PPE will be made and tracked through SchoolDude software 
• PPE equipment will be readily available when needed 
• PPE will be stored at the central warehouse with supplies and secured appropriately 

by the Executive Director of Buildings and Grounds 
• PPE will be delivered to each building based on the number of essential workers and 

contractors in that building and dispersed based on Principal’s protocols. 
 

REQUIREMENT E. 
 

A description of the protocol the employer will implement in order to procure the appropriate personal 
protective equipment for essential employees and contractors, based upon the various tasks and needs 
of such employees and contractors in a quantity sufficient to provide at least two pieces of each type of 
personal protective equipment to each essential employee and contractor during any given work shift 
over at least six months. Such description shall also include a plan for storage of such equipment to 
prevent degradation and permit immediate access in the event of an emergency declaration. 

 
City of Newburgh: 561-3131 Town of Newburgh: 564-1100 Town of New Windsor: 565-7000 

A description of the protocol in the event an employee or contractor is exposed to a known case of the 
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In the event an employee, student, or contractor is exposed to a known case of a 
communicable disease that is subject to a public health emergency, exhibits symptoms of 
such disease, or tests positive for such disease, the District will collaborate with the Orange 
County Department of Health and follow the recommended steps to mitigate the infectious 
disease. 

 
Action Steps Task 1 Task 2 

SCREENING TO REDUCE 
EXPOSURE ONSITE 
*All Employees and students 
will be screened per DOH’s 
guidance. 

Leverage digital screener to reflect public health 
issue and determine if an individual has been 
exposed or has symptoms prior to traveling to a 
site 

Prohibit visitors from 
entering and/or remaining 
on-site until OCDOH/local 
physician provides 
clearance 

IMMEDIATE RESPONSE TO 
POTENTIAL EXPOSURE 
ONSITE 

School nurse/District Health Facilitator contacts 
building principal 

 
The individual is isolated 
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REQUIREMENT F. 

 
• All entrances will be locked and monitored by security monito   
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local/county community-based organizations, faith-based organizations, social 
services, etc to secure housing. 

• PPS faculty will assist families in navigating emergency housing and make the 
necessary referrals to appropriate community agencies who may assist. 
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The NECSD will utilize technology, including Chromebooks and Google Classroom, 
to support remote learning. All Pre-K through 12th-grade students will have 
Chromebooks to support learning at home. In an emergency, closing provisions 
will be made to the greatest extent possible to ensure all students have their 
devices at home for instruction.
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● Elementary (Grades Pre- Kindergarten through 5) students will log in at 9:00 
am and participate in learning activities. 

● Secondary students (Grades 6-thru 12) must follow their remote schedule, 
and attendance will be taken for each period of the day.  

Instruction for those students whom remote instruction by technology is not 
available or appropriate 

It is understood that for a small percentage of students, remote learning may not 
be appropriate. The Principal will work with the Assistant Superintendent for 
Curriculum and Instruction to identify these students and develop an alternative 
model of instruction. One alternative would be the provision of learning packets 
and assignments. These will be made available for pick up at any district school. 

Special Education  

A special education faculty meeting will be held once the decision to close is 
communicated. Special education administrators will engage the teaching and 
support staff through a process to identify the necessary materials and resources 
needed to deliver remote instruction.  

 

The district will comply with the student’s Individualized Education Plan to the 

  

Synchronous 

Lessons are 




